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ABOUT DRI
WHO WE ARE
An international, not-for-profit organisation based in Berlin, free of any political, religious, partisan, or national affiliation.
DRI is both a think-tank, seeking solutions to complex political transitions, and a project partner to national decision-makers
and citizens who want to drive change in their countries.

WHAT WE DO
We focus on key policy areas where the state is accountable to its citizens: constitutions, elections, and parliaments. We
work closely with civil society, which has a unique mandate to provide the nexus between the state and organised public
interests. We target our analysis and support at key junctures in legislative and political processes, when we can make a
difference. Right place, right time.

OUR VISION
A world of informed citizens who use their power to elect governments, who are involved in politics, who insist that
governments serve their interests, and who act in the defence of open, accountable, and representative democracy - a world
of citizens, not subjects.
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DRI UKRAINE

DRI HEADQUARTERS

The Kyiv office works with the Taras
Shevchenko National University
and Ukrainian stakeholders to
contribute to a transparent legal
reform process in line with public
demands for change.

The Berlin office implements
projects together with DRI
country offices, maintains a
network of democracy experts,
backstops projects financially and
administratively, carries out policyoriented research, and publishes
papers and opinions.

DRI JORDAN

In Amman, the DRI team
supports local CSOs in a
consortium advocating for
decentralisation reforms.

DRI MYANMAR

DRI TUNISIA

The Yangon office works with
citizen groups on electoral reform
advocacy and analysis ahead of
the 2015 elections, and provides
civil society and parliamentarians
with insight into the options for
constitutional reform.

The DRI Tunis office works closely
with policymakers and civil society
supporting the implementation of
the new constitution and reform
in key areas, such as judicial
independence, decentralisation,
and local governance.

DRI LIBYA

The Libya team supports law
faculties, civil society activists, and
the Constitution Drafting Assembly
on the path toward a democratic
constitution safeguarding
fundamental rights and the
institutions that undergird them.
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DRI PAKISTAN

The Islamabad office advocates for
electoral reforms with parliament
and promotes an institutional
framework for GSP+ monitoring,
supporting advocacy for human
rights with a focus on civil and
political rights.

WHERE WE
WORK
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WELCOME
FROM THE EXECUTIVE TEAM

FROM THE NEW SUPERVISORY BOARD

The year 2014 brought many new challenges and

our organisational structure and established a body

DRI underwent a major reform last year, culminating in

violent conflicts not only in North Africa and the Middle

of senior figures, to which we are now reporting.

the establishment of an independent, supervisory board.

East, but also in Eastern Europe in the context of

When we were invited to join this board, we immediately

the Ukraine crisis. For an organisation that supports

The DRI team in Berlin, Tunis, Tripoli, Amman, Sana’a, Kyiv,

confirmed. DRI was an attractive proposition, having

the

the

Islamabad, and Yangon worked incredibly hard throughout

made a mark for intelligent democracy support, full of

destructiveness of these conflicts has been discouraging.

the year and we are deeply grateful for their commitment.

talented people and of a size that allows for flexibility

We also thank those who make our work possible through

and quick responses. In this first year we have focused

Yet, we do not want to surrender to destruction. Amidst

grants, namely the European Union and the governments

on establishing reporting procedures on finances and

many of these conflicts we work with those who want

of Germany, the UK, Switzerland and Norway as well as

programmes and we are in a regular dialogue with the

to build new institutions. Ukrainians spent the cold

the Peace Nexus Foundation and the Bosch Foundation.

team and the shareholders about the organisation’s

construction

of

democratic

institutions,

winter on the streets demanding an end to a deeply

strategic orientation.

With the organisational reform

corrupt political system. We travelled to Kyiv in that

Michael Meyer-Resende (Executive Director)

DRI has established strong institutional checks and

winter and decided to engage in linking up Ukrainian

Tim Bittiger (Director of Programmes)

balances, in line with what it promotes. We will use our

and European audiences and to provide independent

Laura Stanga (Director of Finance and Administration)

role to make DRI stronger and to continue making a real

monitoring and analysis on the reforms undertaken.

Kirsten Mintert (Interim Director of Finance and

difference in a context where democracy has become a

In Libya, a country that is drawn ever deeper into the

Administration)

more embattled concept than we imagined 20 years ago.

vortex of civil war, we support elected representatives
who are writing a new constitution which should provide

Gérard Stoudmann (Chairman)

answers to many of the country’s deep-seated problems.

Gabriele Geertz
Tim Sebastian

As an organisation, 2014 was a positive year: we

Ilkka Uusitalo

continued a steady growth and managed to build

Amat Alsoswa

financial reserves, which insure us against risks. The
appointment of the supervisory board has changed
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HIGHLIGHTS

93 EVENTS

Roundtables, press conferences, and other public events

34 WORKSHOPS AND TRAININGS
Capacity building for NGOs, legal professionals, and media

1550 FACE TO FACE MEETINGS

Individual meetings with parliamentarians, government officials, and civil
society organisations

21 BRIEFING PAPERS AND REPORTS
Country specific analysis and thematic papers on democracy

10

Public forum in Kyiv:
Putting the “U”
in “EU”: Working
out next steps for
Ukraine’s political
reforms
11

UKRAINE
2014 WAS A TRANSFORMATIVE YEAR FOR UKRAINE: PRESIDENT YANUKOVYCH FLED THE COUNTRY, RUSSIA
OCCUPIED CRIMEA AND HAS BEEN INVOLVED IN CONTINUING AGGRESSION IN EASTERN UKRAINE, AND
PETRO POROSHENKO WAS ELECTED PRESIDENT. MANY CIVIL SOCIETY ACTIVISTS, JOURNALISTS AND OTHER
LEADERS FROM THE MAIDAN ENTERED POLITICS FOR THE FIRST TIME. THE YEAR OPENED AN OPPORTUNITY
FOR DEEP REFORM IN A COUNTRY INFAMOUS FOR ITS CORRUPTION.

SUPPORTING POLITICAL REFORMS
Since September 2014, DRI has worked with major

a comprehensive overview of the key political reforms

Ukrainian civic initiatives to support the political

achieved by parliament and organised three public

changes demanded by reformers and Ukraine’s European

forums in Kyiv, Brussels and Berlin bringing together

partners. DRI’s main objective is to undergird the process

Ukraine’s members of parliament, active civil society

with quickly and widely available analysis on reforms

actors, young reformists and EU policy makers to discuss

to enhance the transparency of these reforms and to

concrete steps to make essential reforms happen.

serve as an early warning should reforms start derailing,
as was the case after the Orange revolution in 2004.

In order to build the foundations for sustained change,
DRI also works with students across Ukraine on

Together with the Institute of International Relations of

democracy standards and the European constitutional

the Taras Shevchenko National University of Kyiv (IIR), DRI

heritage, using attractive formats like student debates.

published swift public analyses of the reforms debated
by the Verkhovna Rada (Parliament) and the public. DRI
also provided in-depth analyses of specific aspects of
the judicial reform upon request of the Reanimation
Package of Reforms, a major reform initiative by more
than 50 NGOs and 300 experts. The project team prepared
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KEY ACTIVITIES
Public Forum “Putting the “U” in E.U.: Launching

Conferences “From revolution to reforms: top priorities

Ukraine’s political reforms”, 14 November 2014, Kyiv

and next steps for Ukraine”, in Berlin and Brussels 15 and

(Ukraine), organised together with IIR and Reanimation

16 December 2014: Altogether 150 participants from the

Package of Reforms (RPR): 150 participants, including

European policy community participated in these events to

MPs, government officials, citizen groups, journalists

discuss the details of Ukraine’s upcoming political reforms.

and diplomats, discussing priority political reforms
to be addressed by the government and parliament.

KEY PUBLICATIONS
Briefing Paper 51: Ukraine’s political reforms - One year

Briefing Paper 46: Ukraine - The promise and the

on from Euromaidan, December 2014: The paper takes

risk of constitutional reforms, March 2014: Right

stock of Ukraine’s progress in constitutional, electoral,

after the change of government in Kyiv, this paper

judicial, decentralisation, and anti-corruption reforms

explored how constitutional reforms could be effected

over the last year. Along with offering a diagnosis of the

quickly to put the country on a firm path of reform.

current state of play, the paper issues recommendations
for priority political reforms to be achieved in the first
months of the Verkhovna Rada, elected in October 2014.

“Read the thousands of pages
of opinion by the Council of
Europe’s Venice Commission
– it’s like a broken record.
They said the same thing
time and again, but previous
governments did not honour
the commitments made when
Ukraine joined the Council of
Europe.”
Michael Meyer-Resende, DRI’s Executive Director,
interview with Hromadsky TV, 14 November 2014
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LIBYA
LIBYA’S DEMOCRATIC TRANSITION IS FAILING. CIVIL WAR IS TEARING THE COUNTRY APART AS RIVAL
GOVERNMENTS VIE FOR POWER. AGAINST THIS APPARENTLY HOPELESS BACKDROP, ONE DEMOCRATICALLY
ELECTED INSTITUTION CONTINUES TO FUNCTION: THE COUNTRY’S CONSTITUTION DRAFTING ASSEMBLY
(CDA), WHICH WAS ELECTED IN FEBRUARY 2014.

DEMOCRATIC CONSTITUTIONAL PROCESS
Throughout

2014,

DRI

brought

together

CDA

submitted to the CDA during events organised by DRI.

members, civil society groups, and legal experts

With the support of DRI, a national network of 18 CSOs from

to support the struggle for Libya’s political future.

across Libya was established to monitor and report on the
CDA’s work, advocate for fundamental rights, and campaign

In May, DRI and the National Council for Civil Liberties

for public participation in the constitution-drafting process.

and Human Rights, Libya’s national human rights
institution, co-hosted an event with 30 Libyan

In December, DRI facilitated a workshop for selected

activists, lawyers and constitutional experts in Tripoli

CDA members to work on preliminary proposals for

in order to reflect on and discuss constitutional

the constitution. These proposals show the concrete

rights and the institutions needed to protect them.

impact of DRI’s support, notably in the provisions
related to fundamental rights, equal rights for

In June, DRI experts conducted several briefings for

women, and commitment to international treaties.

CDA members on key aspects of drafting a constitution,
and as a result these members started using
comparative examples in the debates of the assembly.
After a series of workshops and briefings with CDA
members, citizen groups, journalists, and legal experts
from June through September, a large number of
petitions and propositions of draft-provisions were

16
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KEY ACTIVITIES
Workshop on citizen participation in constitution-making,

Workshop on decentralisation and human rights, 11-13

5-7 September 2014 in Tunis: Libya’s constitutional

December 2014 in Tunis: Some 30 participants, including

process suffered from too little input by citizen groups.

members of Libya’s constitution-making body, expert

This workshop with 30 members of the constitution-

lawyers and citizen groups, discussed with the relevant

drafting body and representatives of citizen groups agreed

committee members the available draft texts on human

upon concrete steps to give citizens a greater voice.

rights and decentralisation, contributing to a better
understanding of areas for improvements and clarification.

KEY PUBLICATIONS
Securing Human Rights in Libya’s Constitution, Report, May

Briefing Paper 50: Constitutional Provisions for the

2014: On 3 May, the National Council for Civil Liberties and

Democratic Governance of Armed and Security Forces,

Human Rights, Libya’s national human rights institution,

December 2014: The governance of armed and security

and DRI co-hosted an event with 30 Libyan activists,

forces is on the agenda of different post-2011 constitution-

lawyers and constitutional experts. Professor Tom Ginsburg

making bodies in the Middle East and North Africa (MENA)

of the University of Chicago provided an introduction.

region, such as Libya and Yemen. New constitutions

The report summarises the discussion and conclusions.

should take into account states’ international obligations
as well as comparative good practice in this area.

“I would like to thank DRI for the constant support you have been
providing to the CDA. This effort materialised in the organisation
of a series of conferences and expert seminars where CDA
members interacted directly with experts as well as with civil
society activists. This had a positive impact on enriching the CDA’s
debates and facilitating access of citizen groups to its members.”
Dr. Ali Abdesselam Tarhuni, Head of Libya’s Constitution Drafting Assembly
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TUNISIA
2014 STARTED WELL FOR TUNISIA WITH THE ADOPTION OF A DEMOCRATIC CONSTITUTION ON 26 JANUARY,
AFTER AN OFTEN FRAGILE TRANSITION PROCESS. FURTHER MILESTONES WERE ACHIEVED IN THE COURSE
OF THE YEAR: AN INTERIM CONSTITUTIONAL COURT WAS CREATED, AND THE DEMOCRATIC PARLIAMENTARY
AND PRESIDENTIAL ELECTIONS, WHICH TOOK PLACE FROM OCTOBER TO DECEMBER, LED TO A PEACEFUL
TRANSFER OF POWER. THE CURRENT PHASE OF IMPLEMENTING THE CONSTITUTION IS AS CRITICAL AS ITS
ELABORATION. THE CONSTITUTION’S DEMOCRATIC GUARANTEES MUST BE APPLIED AND BECOME REAL FOR
ALL TUNISIANS. NEW INSTITUTIONS WILL BE CREATED AND MANY LAWS FROM THE BEN ALI ERA MUST BE
CHANGED TO BECOME COMPATIBLE WITH THE CONSTITUTION.

IMPLEMENTING THE CONSTITUTION
DRI continued its work with political parties, citizen

Decentralisation was another major theme of the new

groups and journalists, shifting the focus from the

constitution, and DRI worked with 90 regional mid- to

drafting of the constitution to applying it. Within a month

upper-level political party members from across the

of the constitution’s adoption, DRI and CSO partners held a

political spectrum on local democracy and participatory

major conference with 160 participants to analyse the new

governance, enabling them to assume political leadership.

constitution and the challenges in its implementation.

As a specific challenge, DRI prioritised the establishment
of the new interim constitutional court and worked with 21
senior members of parliament on including firm guarantees
for judicial independence in the new legislation. This was
significant, being the first

post-constitutional reform

law, establishing key parameters for independent courts.

TUNISIANS ENSURING
TRANSPARENT ELECTIONS
In more than 50 working sessions with citizen
groups, in particular the network Mourakiboun and
the organisation ATIDE, as well as politicians and
activists, DRI enhanced their skills on voter registration,
election

campaign

reporting

and

observation.

As a result, the 2014 elections were held transparently
and observed by thousands of Tunisians. Important
election law provisions, such as the inclusion of the
right for domestic election observation, were changed.

“DRI gave us training on
the constitutional and
electoral process. We were
eight NGOs lobbying for 75
recommendations, which we
transmitted to the NCA with
DRI’s help. We presented
the recommendations to
the NCA and some of them
were adopted for the 2014
elections...”
Rafik Halouani, General Coordinator, Mourakiboun
network of election observers
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KEY ACTIVITIES
Workshop: Getting real on human rights protections,

Briefing Sessions in Brussels and Berlin on the new

27-28 November 2014: Previous constitutions in the

constitution, 12 and 14 February 2014: DRI brought analysts

region included human rights provisions, but they

to Brussels and Berlin to discuss with the European foreign

had little legal value in view of repressive laws and

policy community Tunisia’s constitution and what’s next.

practices. In this workshop DRI discussed with 60
participants how the new constitution could become
a real human rights guarantee and how the important
article 49 on limitations of rights could be implemented.

KEY PUBLICATIONS
Briefing Paper 44: Linking the Old and New Constitutional

Training of Trainers Manual: This manual was developed on

Order - The role of transitional provisions in constitutions

the basis of three Training of Trainers courses conducted in

(French), January 2014: During the writing of the new

Tunis between October 2013 and January 2014. The manual

constitution, the drafters soon realised that not every

is a practical guide for trainers in civil society organisations,

provision of the constitution can be immediately applied.

providing them with the tools to execute successful

This paper explored the role of transitional provisions in

trainings, and the techniques and methodologies of adult

constitutions leading to a gradual introduction of a new

learning.

constitution.
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JORDAN
KING ABDULLAH II ANNOUNCED DECENTRALISATION AS A KEY ASPECT OF JORDAN’S REFORMS,
BRINGING GOVERNMENT CLOSER TO THE PEOPLE IN A STATE THAT HAS SO FAR BEEN CENTRALISED. THE
REFORM CULMINATED IN THE REVISION OF TWO PIECES OF LEGISLATION, THE MUNICIPALITIES AND THE
DECENTRALISATION LAWS, BOTH OF WHICH DEAL WITH LOCAL DEMOCRACY. THE FIRST DRAFTS OF THESE
REVISIONS WERE OFFICIALLY PROPOSED BY THE GOVERNMENT IN APRIL 2014.

CITIZEN SUPPORT TO DECENTRALISATION
DRI decided to support decentralisation as an option

and analyse their opinions on the two draft laws.

in a country with little democratic progress at the

In 2014 and the beginning of 2015, the consortium

national level. DRI brought together seven key Jordanian

held 57 consultation sessions across the country.

citizen groups working at the local level in a consortium,
facilitating the coordination of their work, from the

Furthermore, with DRI’s facilitation, the consortium

exchange among each other to their advocacy for

developed a set of recommendations and started a joint

decentralisation

advocacy campaign to spread these recommendations,

with

decision-makers

in

Amman.

targeting the political bodies, parliamentary blocs
DRI trained the consortium on international standards
and good practices in local governance to initiate a
change of mindset. During the regular consortium board
meetings, the partners recognised the lack of public
consultations as an essential problem of the reform.
As a result, they implemented a systematic plan to
survey various stakeholder groups across Jordan(local
authorities, citizens, political parties, women, youth,
academics and specialists) across Jordan to gather

24

and

committees,

as

well

as

the

wider

public.

“We looked carefully into the recommendations
submitted by DRI’s Local Democracy Consortium on the
decentralisation law. Some we managed to integrate into
the government’s draft, such as changes to the system for
local elections and referring election management duties to
the Independent Election Commission, based on the recent
constitutional amendments, while other recommendations
have yet to be advocated for in parliament.”
Governor Raed Al-Odwan, Director of Local Development, Ministry of Interior, Jordan

25

MYANMAR
MYANMAR CONTINUED ITS COMPLEX TRANSITION IN 2014, PREPARING FOR GENERAL ELECTIONS IN 2015.
THE GOVERNMENT NEGOTIATED CEASEFIRES WITH VARIOUS ARMED GROUPS, WHILE DEBATES ON REFORMS
HIGHLIGHTED THE OVERALL NEEDS OF RE-BUILDING THE COUNTRY’S POLITICAL SYSTEM. PARLIAMENT
CONDUCTED A CONSTITUTIONAL REVIEW PROCESS AND PUBLISHED ITS REPORT, BUT IT REMAINS UNCLEAR
WHETHER THE CONSTITUTION WILL BE CHANGED AT ALL.

SUPPORT TO CITIZEN GROUPS AND PARLIAMENT
In 2014, DRI established relationships with citizen groups

in December DRI worked with the Pandita Development

and parliamentarians, providing training on constitutional

Institute (PDI), to deliver a two-day workshop on the role

reforms and election observation. In June 2014 DRI

of CSOs in elections for a group of civil society activists.

organised the first ever roundtable on comparative
constitutionalism for the Committee for Implementing the

Through tailored publications and context-specific

Amendment of the Constitution, as well as members of

briefings and brochures such as, “What does it

parliament from different political parties. The roundtable

mean being non-partisan?” and “The role of CSOs in

served as a platform for debate between numerous actors.

elections”, DRI contributed to improved trust between
Myanmar’s election management body and CSOs, and

DRI also engaged ethnic political parties that are not
represented in parliament, but which will play a key role in the
political dialogue process expected to follow the ceasefire
agreement. This support came in a roundtable with parties
of the United Nationalities Alliance and briefings with the
Karen People’s Party and opposition leaders. In July, DRI
worked with partner CSOs to deliver workshops on citizen
election observation to civil society outside of Yangon, and
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supported facts-based, non-confrontational advocacy.

KEY PUBLICATIONS
Brief

for

Issues in

Civil

Society

Organisations:

Key

Regulation of Election Observers:

With the Union Election Commission of Myanmar
(UEC)

developing

administrative

regulations

to guide the relationship between the election
administration and observers, DRI issued this brief
for CSOs highlighting key aspects of their rights
and obligations, eligibility to observe elections, and
guidelines for the process of observer accreditation.
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PAKISTAN
2014 WAS ANOTHER VOLATILE YEAR IN PAKISTAN’S POLITICS. THE POLITICAL PARTY PAKISTAN TEHRIK E
INSAF (PTI) STAGED A 120 DAY SIT IN DEMANDING THE RESIGNATION OF THE PRIME MINISTER AND FRESH
ELECTIONS AMID ALLEGATIONS OF VOTE RIGGING IN THE GENERAL ELECTIONS OF 2013. A PARLIAMENTARY
COMMITTEE WAS SET UP TO DISCUSS IMPROVING THE LEGAL FRAMEWORK FOR HOLDING ELECTIONS. IN
DECEMBER A HORRIFIC MASSACRE BY THE TALIBAN AT THE ARMY PUBLIC SCHOOL IN PESHAWAR COST THE
LIVES OF 132 CHILDREN.

SUPPORTING HUMAN RIGHTS AND ELECTIONS
In 2014, DRI focused on two areas in Pakistan: supporting

In order to promote parliament’s role on election

the effective implementation of human rights in the

legislation DRI – in a wider project called IP3 – helped

context of the EU’s trade regime (‘GSP+’) and the

the establishment of the parliamentary committee on

strengthening of electoral reforms through parliament.

electoral reforms and advocated for the holding of public
hearings with the committee. DRI also supported the

Pakistan committed to improve its human rights record

Senate in holding country-wide consultations on electoral

in the context of trade preferences with the EU under

reform and provided analysis of the legal frameworks for

the GSP+ scheme. DRI contributed to developing

provincial elections and other topics of election reforms.

effective

GSP+

monitoring

mechanisms

at

the

federal and provincial levels. Activities included joint
advocacy with eight CSOs to set up Pakistan’s National
Commission for Human Rights, which is expected to
become a prime domestic institution to promote and
protect human rights. DRI also prepared briefings for
parliamentarians and government officials about GSP+
compliance with treaty obligations and human rights.
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KEY ACTIVITIES
Joint advocacy for the formation of the National

Local Election Framework Assessment Launch in Sindh,

Commission for Human Rights, 10 December 2014:

12 September 2014: This event took place in Karachi

On the eve of the International Human Rights Day,

and was attended by 10 members of the Provincial

DRI and eight leading CSOs working to promote

Assembly and 40 participants, including Sindh Women

human

event

Development Minister Rubina Qaimkhani of the Pakistan

calling for the early formation of Pakistan’s NCHR.

People’s Party (PPP) and all major political parties in

rights

in

Pakistan

held

a

press

Pakistan, to discuss the electoral framework in Sindh.

KEY PUBLICATIONS
Briefing

Government

Local Election Framework Assessments for Punjab

and Elections in Pakistan, March 2014: According

(March 2014) and Sindh (July 2014): In both provinces,

to

caretaker

electoral frameworks could be strengthened in a number

governments should run the country during election

of areas including: a clearer allocation of responsibilities

periods. Based on in-depth consultations with former

between center and provinces, unambiguous provisions

caretaker officials and constitutional experts, it is

on applicable laws, guarantees for the equality of the

recommended

regulation

vote and transparency provisions, such as rules on

providing a clear legal basis and guidance to caretaker

counting, publication of results and election observation.

the

Paper

No.

Pakistani

that

54,

Caretaker

constitution,

Pakistan

neutral

adopts

a

officials and to define the limits of their authority.
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FIJI

OTHER ACTIVITIES
KOSOVO

KYRGYZSTAN

GROUP, LED BY AUSTRALIA, INDIA AND INDONESIA NOTED THAT THE ELECTION WAS “ENTHUSIASTICALLY

DRI provided an expert to advise Kosovo NGO Democracy

In 2014 DRI completed a review of electoral reform options

EMBRACED BY THE VOTERS OF FIJI, WHO WERE KEEN TO PARTICIPATE IN THE DEMOCRATIC PROCESS.” THE

for Development (D4D) on the design and conduct of a

for the EU in Kyrgyzstan and how these options could be

GROUP ALSO RAISED CONCERNS, FOR EXAMPLE IN RELATION TO MEDIA FREEDOMS.

conference in Pristina on Improving Electoral Justice

supported ahead of elections in 2015. DRI experts visited

in Kosovo, with a particular focus on Electoral Dispute

Kyrgyzstan and spoke with some 90 interlocutors from the

Resolution. The conference aimed at allowing the actors

election commission, the government, political parties,

that were involved in resolving electoral disputes to

civil society, and the international expert community. Major

draw upon the lessons learned from the 2013 local

issues of discussion included voter registration, equality

elections and the 2014 general elections, and to define

of the vote, and the possible introduction of e-voting.

IN SEPTEMBER 2014 FIJI HELD ITS FIRST ELECTIONS AFTER A MILITARY COUP LED BY COMMODORE FRANK
BAINIMARAM IN 2006. BAINIMARAM’S FIJI FIRST PARTY WON THE ELECTIONS. A MULTI-NATIONAL OBSERVER

A STRONG ELECTION MANAGEMENT
With EU funding, DRI provided electoral assistance to

and “the counting process, while onerous, appeared

the Fijian authorities: advising election managers on

well organized and thorough, both at polling stations

the legal framework prior to the elections, and working

and at the National Count and Results Centre.”

with the Fijian Elections Office to ensure the training
of over 10,000 polling staff to run elections across the
322 islands of Fiji’s vast territory. An additional project,

steps to improve electoral justice in Kosovo. Civic groups
and the media were trained in advocating for changes
to the election law and regulations allowing more
inclusive, transparent and peaceful election processes.

funded by the British Foreign and Commonwealth Office,
supported the introduction of a new electronic system
to help manage, capture and tabulate votes to allow
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citizens to see reliable election results in a short time.

YEMEN

The

the

Since November 2013, DRI has worked with partners

state and parties. DRI contributed through workshops

good technical preparation of the elections, noting:

in Yemen to support the political transition of the

with political parties and civil society, as well as

“Despite a new, complex and unfamiliar voting system,

country with a focus on strengthening the electoral

publications, such as Briefing Paper No. 48 on electoral

the Fijian Elections Office administered the elections

commission

and

provisions in constitutions. The project was closed in

effectively. Polling officials were well-prepared and

with the Political Party Committee of the government

autumn when DRI’s project partner went insolvent.

voting procedures were generally followed correctly”,

to develop a rule-based regular interaction between

multi-national

observer

group

confirmed

to

manage

democratic

elections
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OTHER ACTIVITIES CONTINUED

DEMOCRACY IN THE EU
RESPECT FOR DEMOCRACY, THE RULE OF LAW, AND HUMAN RIGHTS. THESE ARE THE VALUES ON WHICH THE

MOROCCO

BRIEFING THE EP

EUROPEAN UNION WAS FOUNDED AFTER THE HORRORS OF TWO WORLD WARS. THEY ARE ENSHRINED IN
ARTICLE 2 OF THE EU TREATY, BUT THEY ARE NOW AT THE CENTER OF A GROWING DEBATE. DEVELOPMENTS

DRI experts travelled to Morocco in June 2014 to assess

Early in 2014 DRI prepared an in-depth analysis of the

IN SOME MEMBER STATES HAVE BEEN DESCRIBED AS A THREAT TO DEMOCRACY AND THE EU HAS BEEN

the implementation of the constitution, which had been

new Egyptian constitution for the European Parliament.

CALLED TO ACT. DRI CONTINUED ITS ADVOCACY FOR BETTER EU TOOLS IN ORDER TO ADDRESS THE

substantially amended in 2011. After holding some 25

It concluded that despite cautious liberalisation in a

DETERIORATION OF DEMOCRATIC STANDARDS IN AN EU MEMBER STATE.

meetings with political parties and citizen groups, they

few limited areas, the new constitution of 2014 did not

concluded that important reform milestones still had to

represent a new democratic departure by the country.

be achieved, such as the establishment of a constitutional

DRI’s Executive Director presented the findings at a public

court. Citizen groups complained that the reform process

hearing of the Foreign Affairs committee of the European

in parliament was not transparent enough, making it

Parliament to some 100 participants in April 2014.

difficult to engage constructively on the reform process.

KEY ACTIVITIES AND PUBLICATIONS
Briefing Paper 49: Towards a New Deal for Democracy
in Europe, June 2014: A critical assessment of the
European Commission’s communication on a new
‘rule of law framework’ to address deterioration of
legal-democratic guarantees in EU member states.

MAPPING OF GLOBAL ELECTORAL SUPPORT AND STRATEGIC ADVICE
FOR THE SWISS FDFA

Expert Roundtable: From Commitment to Action Fundamental Values in the EU member states, 30 January
2014, Berlin, joint event with Humboldt University: Some

DRI prepared a mapping of global electoral support

operation with the Swiss government, DRI’s Executive

30 legal experts and European policy-makers discussed

for the Swiss Federal Department of Foreign Affairs.

Director gave an oral briefing to the Department

possible avenues in EU law, to address democratic

The

assistance

on trends and challenges in democracy support to

backsliding in member states, concluding that significantly

areas of

contribute to the Department’s internal strategy debate.

more could be done under the current treaty framework.

mapping

concluded

that

electoral

was one of the largest and best developed

democracy support, while challenges remained in terms
of adjusting to political contexts. In the context of co-
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ORGANISATIONAL STRUCTURE JUNE 2015
DRI SHAREHOLDERS

Michaela Küfner, Geoffrey Weichselbaum, Nils Meyer-Ohlendorf, Richard Chambers, Andrew Bruce, Duncan Pickard

COUNTRY OFFICE PAKISTAN
Team Leader: Zulfiqar Ali Shah
Director of Administration: Muhammad Nasir
Senior Human Rights and Advocacy Expert: Muhammad Rafique
Human Rights Analyst: Shafaq Kiani
Project Finance/Administration Assistant: Adrian Joseph
COUNTRY OFFICE MYANMAR
Office to be established in July 2015.

DRI BOARD

Gérard Stoudmann, Tim Sebastian, Gabriele Geertz, Ilkka Uusitalo, Amat Alsoswa

EXECUTIVE DIRECTOR
Michael Meyer-Resende

HEAD OF FINANCE AND
ADMINISTRATION
Laura Stanga (maternity 2014)
Kirsten Mintert (interim)

FINANCE OFFICERS
Inge Ullrich
Kalliopi Kountouri

FINANCE ASSISTANT
Elena Perelmuter

DIRECTOR OF PROGRAMMES

COUNTRY OFFICE TUNISIA
Country Director: Vahram Abadjian
Head of Administration and Finance: B’chir Mohamed Wassim
Legal and Political Expert: Mehdi Foudhaili
Legal Officer: Insaf Guerchi
Civil Society Expert: Ahlem Bousserwel
Civil Society Assistant: Jihen Jouini
Logistics, Procurement and Archive Officer: Bilel Ayari
Project Manager: Selima Djait

Tim Bittiger

REGIONAL MANAGER ASIA
Eva Gil Schäfer

REGIONAL MANAGER MENA

Evelyn Maib-Chatré (maternity 2015)
Henrik Ahrens (interim)

PROJECT OFFICER/LEGAL EXPERT
Ruslana Vovk

COUNTRY OFFICE JORDAN
Project Coordinator/Political-Legal Expert: Ayoub Alnmour
Finance and Administration Officer: Hussein Eid
Project Assistant: Abdullah Jbarah
COUNTRY OFFICE LIBYA
Country Director: Omar Hammady
Further staff to be recruited in July 2015.

PROGRAMME OFFICERS
Abdallah Hamad (MENA)
Raymond Serrato (Asia)

JUNIOR PROGRAMME OFFICER
NN

PROGRAMME ASSISTANTS
Dalia Barsoum
Katharina Jautz
Nicole Leaver

COUNTRY OFFICE UKRAINE
Team Leader: Andriy Kozlov
Senior Legal Expert: Mykola Gnatovsky
Project Officer: Alina Sviderska
Finance and Administration Officer: Yulia Dudnyk
Translator/Editor: Iryna Babanina

INTERNS

Shamsa Raja
Fiona Mathieson
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FINANCIAL REVIEW

DRI FUNDING PARTNERS

INCOME BY DONOR
DONOR

TOTAL INCOME (€)

EUROPEAN UNION

2,034,283.58

BRITISH FOREIGN & COMMONWEALTH OFFICE

369,763.39

SWISS FEDERAL DEPARTMENT OF FOREIGN AFFAIRS

280,638.61

GERMAN FEDERAL FOREIGN OFFICE

187,455.33

NORWEGIAN MINISTRY OF FOREIGN AFFAIRS

99,999.90

OTHER (ROBERT BOSCH FOUNDATION, PEACE NEXUS)

47,086.30

TOTAL

3,019,227.11

% INCOME

Myanmar
Fiji, Tunisia, Yemen,
Myanmar

Fiji, Libya, Jordan, Tunisia

Tunisia, Jordan, Pakistan

EXPENSES BY COUNTRY
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COUNTRY

EXPENDITURE (€)

% EXPENDITURE

FIJI

660,909.83

23.4%

TUNISIA

491,345.94

17.4%

PAKISTAN

404,598.18

14.4%

LIBYA

335,935.78

11.9%

YEMEN

257,082.04

9.1%

UKRAINE

90,338.58

3.2%

MYANMAR

84,524.52

3.0%

JORDAN

78,662.41

2.8%

CROSS-COUNTRY/VARIOUS

18,812.00

0.7%

MULTI-COUNTRY FRAMEWORK CONTRACTS

186,138.09

6.6%

ADMINISTRATIVE COSTS

209,683.95

7.5%

TOTAL

2,818,031.32

100%

Tunisia, Libya, Global

Ukraine

Organisational development
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DRI PARTNERS
The Carter Center (TCC)

Jeunesse Sans Frontières Tunisie (JSF)

National Council for Civil Liberties and Human Rights, Libya

National Democratic Institute (NDI)

Mourakiboun, Tunisia

(NCCLHR)

British Council

Ofiya, Tunisia

Sadeq Institute, Libya

United Nations Development Programme (UNDP)

Sawty, Tunisia

Tripoli University, Libya

International IDEA

Identity (Hawiya), Tunisia

Resonate, Yemen

Gesellschaft für Internationale Zusammenarbeit (GIZ)

Al Hayat Center for Civil Society Development, Jordan

Yangon School of Political Science, Myanmar

New York University Law School (NYU)

Identity Center, Jordan

Myanmar Institute for Democracy

European Endowment for Democracy (EED)

Community Media Network & Jordan Days Web TV, Jordan

Pandita Development Institute, Myanmar

European Council on Foreign Relations (ECFR)

Al Thoria Studies Center, Jordan

Democracy for Development (D4D), Kosovo

Human Rights Watch (HRW)

General Federation of Jordanian Women (GFJW), Jordan

Centre for Law and Democracy, Canada

Mossawah Centre for Civil Society Development, Jordan

Stiftung Wissenschaft und Politik (SWP)

Shabab Al-Ghad, Jordan

Walter Hallstein-Institut of Humboldt University in Berlin

Aurat Foundation, Pakistan

Thomson Reuters Foundation

Free And Fair Election Network, Pakistan (FAFEN)

Electoral Institute for Sustainable Democracy in Africa (EISA)

Center for Civic Education Pakistan (CCEP)

Taras Shevchenko National University of Kyiv, Ukraine

Human Rights Commission of Pakistan (HRCP)

Reanimation Package of Reforms, Ukraine

Improving Parliamentary Performance in Pakistan (IP3)

SOFRECO, France

Research Society of International Law, Pakistan (RSIL)

Fijian Election Office

Strengthening Participatory Organization Pakistan (SPO)

AlBawsala, Tunisia

Special Talent Exchange Program, Pakistan

Association Tunisienne de Droit Constitutionnel (ATDC)

Transparency Maroc

Association Tunisienne pour l’Intégrité et la Démocratie des

Benghazi University, Libya

Elections (ATIDE)

Libyan Association for Democracy (LAD)

Bus Citoyen, Tunisia

Libyan Women’s Platform for Peace (LWPP)

IWatch, Tunisia
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SPECIAL THANKS
DRI expresses its sincere gratitude to colleagues who left DRI recently:

And Michel Paternotre, our friend and colleague, who died on 21 February 2014.

Pascaline Krone, who had been an integral part of DRI’s build up since 2012 and left us in

Many of us had known Michel for many years and enjoyed his friendship and company.

2014.

In work we admired him for his fast-thinking, sharp analysis, depth of knowledge
and unshakable integrity. DRI owes Michel special gratitude. He was a co-founder

From our Tunisia office, Geoffrey Weichselbaum, Country Director, who had built up the

and director of our organisation and worked on our first deployment in 2006. He

Tunisia programme since 2011; Slim Bouzid, Project Manager for Civil Society; Mehdi

supported the organisation with a lot of time and ideas. Michel was an integral part of

Sallem, Logistics and Procurement Officer; Rim Dhaouadi, Legal Officer; Zied Boussen,

our community. We miss him and we will remember him with warmth and gratitude.

Research Officer; Hosni Mouelhi, Civil Society Expert; Emna Tlili, Research Officer; Hamdi
Khalifa, Project Manager.

From our Libya office, Nada Hawisa, Libya Finance and Administration Officer.

From our Pakistan office, Vladimir Pran, Country Director, who provided excellent
leadership to the Pakistan programme; Madiha Farhan, Civil and Political Rights Analyst;
Niaz Ahmed, Deputy Country Director; and Quraysh Khan, Senior Legal Expert.

From our Ukraine office, Nataliya Gladkova, Parliamentary Liaison Officer; and Nataliya
Beliaeva, Finance & Administration Officer.

Interns in our Berlin headquarters, Andrew Seto, Athena Aggelonitis, Samira Sadeque,
Amna Yamin, and Louise Lauritzen.
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